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Overview (:)

A The medical and humanitarian challenges
A Information and communication systems in

the acute stages

A Growing role of IC

over the last decac

s In PIH clinic sites
e

A Medical supply chain issues and logistics
A Clinical data management now and during

reconstruction

A What is needed next
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PIH sites in Haiti

Zanmi Lasante sites in Haiti
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¥’ 'mmediate issues i surgical care (L)
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Develop plan for evolving needs especnally( j
Infectious diseases and chronic care







J Sheet cities i poor sanitation and ("")
water supply, overcrowdlng
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‘.,r‘ PIH Mobile Clinic in Port au Prince (:)

Managing supply
chain is crucial
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!#}l PIH immediate response to the (:)
W Earthquake

A Information and Communication systems essential

A All PIH sites have satellite internet and backup
generators or solar power |

A Email was crucial with cell
phone systems down

A Medical staff were located
and sent to sites of need

A Surgical teams and supplies transported to Haiti

A PIH sent over 90 flights, hundreds of staff and over
100 tons of critical supplies in the first 3 weeks
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‘%fr‘ Immediate Medical Data Management (:)

A PIH web based medical information systems
helped track supplies and monitor caseload and
Infrastructure issues such as generators.

A OpenMRS EMR systems managed by MSF and
Hospital Albert Schweitzer used to track surgical
cases

A Rapid development of light weight tracking of
people, flights and supplies using Google
spreadsheets and whiteboards

A Communication with staff in Port au Prince
mostly by cell phones and email
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i‘v‘r‘ Emergency triage (:)

A Major early challenges include the
difficulty of determining who is injured and
what treatment they need

A This information is crucial to organizing a
response, coordinating staff and ensuring
supplies are available

A Team in Boston needed to respond
Immediately and get people and supplies
In to deal with each challenge
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